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PROJECT PROPOSAL: [Project Name]

Prepared for: [Client Name / Company Name]

1. Executive Summary

Based on our discussions, Task On Solution proposes to develop [Brief description of the
solution, e.g., a custom CRM and automated billing portal] for [Client Company]. This
solution is designed to eliminate manual data entry, streamline customer management,
and provide real-time financial analytics.

2. Scope of Work (Deliverables)

• Phase 1: UI/UX & Architecture. Wireframing of the dashboard and database schema
design.

• Phase 2: Core Development. Building the backend (Python/Django) and frontend (Re-
act). Features include [Feature 1], [Feature 2], and [Feature 3].

• Phase 3: Automation Integration. Implementing [UiPath/Selenium] scripts for [Spe-
cific task].

• Phase 4: Deployment & Security. Provisioning a secure VPS, configuring SSL, andmap-
ping the domain.

3. Timeline & Milestones

Estimated total completion time: [X] Weeks.

Milestone Description Week

Milestone 1 Requirement Sign-off & UI Mockups Week 1-2
Milestone 2 Core Backend & Database Setup Week 3-4
Milestone 3 Frontend Integration & Alpha Testing Week 5-6
Milestone 4 Final QA, Deployment & Handoff Week 7-8
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4. Investment & Payment Terms

Total project investment: INR [Amount] / USD [Amount].

Payment Schedule Amount

Advance (Upon signing proposal) 30%
Milestone 2 (Backend completion) 40%
Final Delivery (Before server transfer) 30%

Total 100%

5. Acceptance of Proposal

By signing below, the client agrees to the scope, timeline, and payment terms outlined in
this document.

Client Signature Task On Solution
Name: Name: Rajalingam S
Date: Date:
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